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WHO ARE WE?



WHY ARE WE 

HERE?



OUR ASK:
FACILITATE SESSION THAT 
WOULD LOOK TO DEVELOP 
CONCEPTUAL IDEAS THAT 
WOULD HELP ACHIEVE THE 
VISION SET FOR POLLOK 
COUNTRY PARK



VISION FOR POLLOK COUNTRY PARK

TO TRANSFORM THE PARK INTO A 

WORLD CLASS CITY DESTINATION.

TO CELEBRATE THE VIBRANCY OF 

THE SOUTH SIDE THROUGH 

HERITAGE, CULTURE AND SPORT, 

AND ALLOW THE PARK TO BE 

ENJOYED  BY THE CITIZENS OF 

GLASGOW ALONGSIDE OUR 

VISITORS.



OUR APPROACH

WE:

UNDERTOOK PRE-WORKSHOP RESEARCH TO UNDERSTAND BACKGROUND / KEY 

OBJECTIVES OF PROJECT

DEVISED A STRUCTURE BASED AROUND DESIGN PRINCIPLES THAT WOULD HELP 

ACHIEVE OBJECTIVES

STRUCTURED GROUPS TO ENSURE EQUAL REPRESENTATION AMONGST EACH TEAM



LEARNING ZONE

WE DID THIS TO:

UNDERSTAND WHAT ELSE IS GOING ON ACROSS THE CITY

PROVIDE EXAMPLES OF OTHER WORLD CLASS PARKS THAT COULD BE USED AS 

INSPIRATION

UNDERSTAND ENGAGEMENT TAKEN PLACE TO DATE



WHAT WE DID



WE DID THIS BY:

PROVIDE A HIGH LEVEL AN OVERVIEW OF THE PROJECT TO DATE

LOOKED AT HOW THE PROJECT LINKED TO 3 KEY STRATEGIES; 

- CITY DEVELOPMENT, CONSERVATION, TOURISM

SETTING THE SCENE



WE DID THIS BY:

QUICK FIRE GROUP DISCUSSIONS TO UNDERSTAND WHAT THE VISION MEANT FOR 

THEIR RESPECTIVE AREAS

IDENTIFY WHAT NEEDS TO HAPPEN TO HELP ACHIEVE THE VISION

LOOKED AT WHO WE WOULD NEED TO LOOK TO HELP US

DEVELOP A COMMON UNDERSTANDING



WE DID THIS BY:

QUICK FIRE BRAINSTORMING EXERCISE TO DEVELOP HIGH LEVEL CONCEPTS

- CONCEPTS DEVELOPED BASED ON KEY THEMES IDENTIFIED FROM PREVIOUS 

EXERCISE

WHAT COULD THE FUTURE LOOK LIKE



WE DID THIS BY:

EACH ATTENDEE DEVELOPING A CONCEPT BASED AROUND IDEAS GENERATED IN 

PREVIOUS EXERCISE

- OVER 35 HIGH LEVEL CONCEPTS DEVELOPED USING IDEA FRAMER TEMPLATE

QUICK FIRE PITCH TO THE GROUP TO GAIN INITIAL FEEDBACK & VOTE ON ONE TO 

LOOK AT IN MORE DETAIL

INDIVIDUAL CONCEPT DEVELOPMENT



KEY THEMES IDENTIFIED:

- TRANSPORT / CONNECTIVITY

- HEALTH AND WELL-BEING

- COMMUNITY PARTICIPATION

- ARTS AND CULTURE

- LIFE LONG LEARNING

INDIVIDUAL CONCEPT DEVELOPMENT



WE DID THIS BY:
EACH GROUP SELECTING ONE INDIVIDUAL CONCEPT TO LOOK AT IN FURTHER DETAIL
DEVELOPED AN ENHANCED IDEA FRAMER TO HELP UNDERSTAND
- WHAT WOULD NEED TO HAPPEN TO ACHIEVE THIS
- WHAT WOULD BE THE KEY BARRIERS TO MAKING THIS HAPPEN

ENHANCED CONCEPT DEVELOPMENT



WHAT DID THE DAY TELL US?

• EACH AREA OF THE GLASGOW FAMILY HAS THERE OWN OBJECTIVES –

WHICH OFTEN CONFLICT WITH THE OBJECTIVES OF OTHER AREAS OF THE 

GLASGOW FAMILY

• LACK OF UNDERSTANDING OF WHAT ELSE WAS GOING ON IN AND AROUND 

THE PARK – WORKSHOP WAS A GREAT OPPORTUNITY TO NETWORK AND 

FIND OUT MORE

• THERE ARE A NUMBER OF WORLD CLASS EXAMPLES OF INTERNATIONAL 

PARKS - WHICH COULD BE EXPLORED FURTHER TO HELP SHAPE 

OFFERING



WHAT DID THE DAY TELL US?

• THERE IS A LOT OF ACTIVITY OUT WITH THIS PROJECT, PARTICULARLY IN 

THE SOUTH SIDE, THAT COULD BE USED TO HELP DEVELOP THE 

OFFERING

• BEST IDEAS WERE NOT IN THE ROOM - LIMITED KNOWLEDGE / 

UNDERSTANDING ON HOW TECHNOLOGY CAN BE AN ENABLER

• POCKETS OF CITIZEN ENGAGEMENT HAS ALREADY TAKEN PLACE –

OUTPUTS NEED TO BE INCORPORATED INTO THE DESTINATION OFFERING



SUGGESTED NEXT STEPS:
• COLLABORATIVE APPROACH TO DEVELOP SCOPING BRIEF

- FOLLOW UP SESSION WITH WORKING GROUP TO LOOK AT HOW CONCEPTS 

DEVELOPED COULD BE INCORPORATED

- LINK EXISTING STRATEGIC CITYWIDE PROJECTS TO AREAS IDENTIFIED

• CONDUCT FURTHER RESEARCH INTO THE WORLD CLASS EXAMPLES

- AGAIN FOCUSING ON THOSE ALIGNED TO SCOPING BRIEF

• ENGAGEMENT WITH MARKET PLACE TO UNDERSTAND HOW TECHNOLOGY CAN 

ASSIST

• UNDERTAKE USER RESEARCH TO TEST POTENTIAL OFFERINGS



HOW CAN WE HELP YOU?
EARLY ACTIVITIES

• WORK IN PARTNERSHIP TO DEVELOP INNOVATION CHALLENGES
• POTENTIAL AREAS INCLUDE DIGITAL TOURISM, SUSTAINABILITY / 

CONSERVATION

• COLLABORATION ON DEVELOPMENT OF STORY MAP PROTOTYPE 
• TELL THE STORY OF WHAT IS GOING ON IN AND AROUND POLLOK COUNTRY 

PARK AS PART OF TRANSFORMATION PROJECT

MEDIUM TERM STRATEGY
• CIVIC ENGAGEMENT

• DEVELOPED A NETWORK OF CONTACTS ACROSS THE CIVIC SECTOR 

LONG TERM OPPORTUNITIES
• CO-DESIGN OF SERVICES INCLUDED AS PART OF FINAL DESTINATION OFFERING

• USING DESIGN PRINCIPLES TO CO-DESIGN SERVICES


