
A CENTRE OF EXCELLENCE
GCC

DATA
PROJECT FRAMER 
SESSION



COLLATE ALL THE INFORMATION 
GATHERED SO FAR 

IDENTIFY THE MAIN CHALLENGES WITHIN 
THE PROJECT 

IDENTIFY WHAT WE MIGHT NEED TO 
TACKLE THE CHALLENGE



EXPLORE THE 
CHALLENGE



WHY AND HOW



WHO ARE WE 
DESIGNING FOR?



STAKEHOLDER 
MAP



DESIGN 
RESEARCH



ORGANISING & 
INTERPRETING 
DATA



ROSE, THORN, 
BUD RESEARCH 

WHAT DO WE ALREADY KNOW?



CLUSTER YOUR 
RESEARCH

WHAT ARE THE MAIN THEMES?



CLUSTERING



PROBLEM 
STATEMENTS



STATEMENT 
STARTERS



HOW MIGHT 
WE…



IDENTIFY KEY 
CHALLENGES

WHAT ARE THE THEMES TELLING YOU



WHAT RESOURCES 
WOULD THIS 
NEED?



NEXT STEPS




