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Session 2 agenda

Introduction to challenge framing |

Exploring the challenge |

Unpacking the challenge |
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Introducing design research |

Understanding who is involved |

Prototyping interview questions |
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At a glance

City Change Makers Workshop #2

Session
Date & Time
Venue

We will...

There were...

#DesignForPlanet #DesignForPeople

Challenge Framing
20.08.24 9:30am-4:30pm
The Point, Govanhill

+ Frame and unpack the initial challenges to understand what makes it up
+ Explore motivations, what we are looking to achieve, and how to do it
+ Understand who needs to be involved

+ Explore design research methods that can help us learn about the challenge

9 participants with Make Do + Grow;
5 participants with Govanhill HA (5 others were unable to attend this date)
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Session 2 summary

Session 2 focussed on Challenge Framing to
understand and define the groups' original
challenge statements.

To dothis, in the morning groups unpacked
the core elements of their challenges,
explored mini-challenges in the areaand
defined what they wanted to work on by
writing 'How Might We..." statements.

In the afternoon, groups delved into the big-
picture motivations behind what they are
trying to achieve and the steps they could
take to make it happen, stakeholders who
should be involved were identified and groups
crafted interview questions to ask peoplein
their neighbourhood.

This will set groups up to come up with ideas
based on the understanding they have
developed about their challenge space and
feedback from local people.
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What it looked like...

Purpose Primere to explore the
initial grovp challenges

An intreduction To
chaflenge framing
and why we do it

Unpacking the main
challenges and clustering

into similar groupe

Turning challenges into ..
How Might We...’
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What it looked like...

Groups crafted and
prioritised 5 interview
questions To ack people
in their neighbourhood
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Everyone added themselves o
Stakeholder Maps to chow
how they link fo the challenge
+
populated the mape with

- - - _ people, cervices and groups



What's next

Session 3 will look at coming up
with ideas to solve the challenges
that have been identified, and
prototyping different solutions
through creative methods.
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