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Programme timeline

we are here
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Session 1 agenda

Welcome and introduction |

Getting to know each other |

Shaping our teams |

Understanding what key themes mean to you

Lunch Break

e

Finding out more about your challenges |

Exploring the vision of the future |

#DesignForPlanet #DesignForPeople #DesignForGood

.II /
\ |I."x///

—

N

w2

CNC

CARBON NEUTRAL CITIES ALLIANCE

C40

CITIES

CENTRE

FOR

CiIvIC
INNOVATION




At a glance

City Change Makers Workshop #1

Session Introduction

Date & Time 07.08.24 10am-3pm

Venue Samaritan House, Govanhill

We wiill... + Get to know people, their personalities and how they work

+ Define what the themes Wellbeing, Sustainability and Fairness mean to them
+ Introduce the group's challenges

+ Start to develop a vision of what the future could look like

There were... 10 participants with Make Do + Grow;
5 participants with Govanhill HA (5 others were unable to attend this date)
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Session 1 summary

The City Change Makers Introduction session looked
at setting the tone for the programme. We focussed on
getting to know the two groups with activities that
set up team pacts, explored the core themes,
introduced the group challenges and developed
future visions.

We learned about what motivates people as individuals,
what they are good at and what worried them about
the programme. Creating team pacts helped to define
a shared narrative of how they want to work together
through the programme.

Using themes informed by the Thriving Glasgow
Portrait we started to explore how we might create a
common language with the groups. We also wanted to
give context to the projects in relation to the city's
Climate Strategy and Sustainability aims and
objectives. The groups discussed what Wellbeing,
Sustainability and Fairness meant to them and
created definitions that reflected their own experience.

Presentations from the partner organisations, Make Do
and Grow and Govanhill HA introduced the local
context and challenges that groups will start to
unpack in the following session.
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What it looked like...

Everyone received a pack including

totebags, folder, programme info,
notebooks and stickere

My fears are...

my future for my kids - what
will things be like for them in
20 years when it's like this now

Profiles chowed us what people want
to get from the programme

Fairness '

Each grouvp created a
team pact deccribing how
they will work together

Ue learned about what the 3

themee mean to them

' .' Wellbeing



What it looked like...
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Your challenge is...
Combat waste disposal issues in
Govanhill that result from urban
. density, a lack of community
s ownership and diverse lifestyles.

Govanhill Housing Association

Gogia and Anna f'm;m Make Do + Grow and
David and Chrictina from Govanhill HA
__--"presented their local contfext and challenges

Groups discucsed what
their vision for the

Future ic and what they

would like fo change



What's next

Session 2 will look at defining the o
group challenges by unpacking the ,/

problems that people see locally, J/
exploring what they are doing and /
who it is for. K
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