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Introduction

Sharing event

Wednesday
7th of August

10-3pm

Tuesday
20th of August

9:30-4:30pm

Friday
30th of August

9:30-4:30pm

Friday
13th of September

10-3pm

Pitch your ideas!

Monday 23rd of
September

10-3pm

Wednesday
25th of September

10-3pm

Challenge
framing

Ideas and
Prototypes

Test, Learn &
Refine

we are here

Programme timeline



#DesignForPeople #DesignForGood#DesignForPlanet

Session 1 agenda

Shaping our teams

Welcome and introduction

Understanding what key themes mean to you

Lunch Break

Finding out more about your challenges

Getting to know each other

Exploring the vision of the future

you



#DesignForPeople #DesignForGood#DesignForPlanet

At a glance

Session Introduction

Date & Time 07.08.24

We will... Get to know people, their personalities and how they work

City Change Makers Workshop #1

There were... 10 participants with Make Do + Grow;
5 participants with Govanhill HA (5 others were unable to attend this date)

Define what the themes Wellbeing, Sustainability and Fairness mean to them

Introduce the group's challenges

+

+

+

Start to develop a vision of what the future could look like+

Venue

10am-3pm

Samaritan House, Govanhill



Session 1 summary

Using themes informed by the Thriving Glasgow
Portrait we started to explore how we might create a
common language with the groups. We also wanted to
give context to the projects in relation to the city's
Climate Strategy and Sustainability aims and
objectives. The groups discussed what Wellbeing,
Sustainability and Fairness meant to them and
created definitions that reflected their own experience.

Presentations from the partner organisations, Make Do
and Grow and Govanhill HA introduced the local
context and challenges that groups will start to
unpack in the following session.

The City Change Makers Introduction session looked
at setting the tone for the programme. We focussed on
getting to know the two groups with activities that
set up team pacts, explored the core themes,
introduced the group challenges and developed
future visions.

We learned about what motivates people as individuals,
what they are good at and what worried them about
the programme. Creating team pacts helped to define
a shared narrative of how they want to work together
through the programme.



What it looked like...
Eac� �r��� �re���� a
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Pro���� s���ed �� �h�� �e�p�� �an�
to ��� f��� t�e �r����m�e

My hopes are...
contributing towards improving

Govanhill as a place to live for

all members od the community

My fears are...

my future for my kids - what
will things be like for them in
20 years when it's like this now



What it looked like...

Gos�� a�� An�a �r�� M��e �� + Gro� ��d
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What's next

Session 2 will look at defining the
group challenges by unpacking the
problems that people see locally,
exploring what they are doing and
who it is for.

Framing




